WHY - WHY ANALYSIS -
Why1l - Chance of cperator fingsr injury

hy2 : - Operator finger gt stuck with dot
nching tool.

hy3:- No safety guard/safety curtain to
punching tcol.

TP} ORCLE NO :- hcniy K | aM | PM | M | SHE | otera | oM | E&T
ADvIK HPM CIRCLE NAME : | 0SS NO_/STEP 14 KAIZEN IDEA
Plant : P14 DEPT : Maintenance RESULT AREA c a " v.c [N M D ’.C ~
CELL :- Of pump CELL NAME : AL177 FricGE: | Clearance testing OPERATION:| Dot punch
KAlZEN THEME = KA.IZEN IDEA =
To eliminate unsafe condition Provision of safety guard /curtain bENcHMARK: 112 no's
TARGET: 00 no's
KAIZEN START: 05.06.18
OBLEM PRESENT STATUS : COUNTERMEASURE: ARGET DATE: 05.06.18
Chance of Operator f'nger lnjury | Provided mechanical safety guard. AIZEN FINISH: |05.06.18
TEAM MEMBERS:
Meenzkshi manjunath
WHY-WHY ANALYSIS: sandhya
BENEFITS:-

Accident free environment
Z2.Reduced the cost

ZEN SUSTAINANCE
HAT TO DO:- Safety audlt

HOW TO DO: - Check sheet

FREQUENCY:-Monthly

ROOT CAUSE

SCOPE & PLAN

No safety guard / curtain.
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SR. No CELL/ T RESP
PRODUCT DC ESP. STATUS
1 8 c!earence, July-18 Pavan Kumar| Completsd
2 |aplugpres July-18  Pavan Kumar| Completed
HD SCOPE INFORMATION IN OTHER PLANT

SR. No Plant WHEN WHOM STATUS

1 Other
plants Aug-18 Safety team
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